
 

Managing In-Flight Workload 

Organizing Flight Tasks 

Background 

The challenge of cross-country flight is not the basic aviation skills of maintaining an altitude and a 

heading.  The challenge comes from flying the airplane while trying to do all of the flight management 

activity that gets loaded onto the flight.  At times, the workload can get very high with the pilot 

focusing on many tasks simultaneously.  In particular, waypoints are a busy time for enroute flight as 

the pilot often must make heading, power, or configuration changes in the aircraft while identifying 

the correct waypoint and collecting actual flight times and fuel usage. 

 

As humans, there is a limit to how many things we can focus our attention on.  The pilot-in-command 

must learn to manage the workload on a cross-country flight to move low priority tasks to times when 

he or she is less busy.  Good planning can allow the pilot to use the quieter periods in the middle of an 

enroute leg to do tasks in advance, and free up time and attention for waypoints.  In this way, the 

pilot gets “ahead of the aircraft.” 

 

Remember, a VFR pilot’s primary attention should be OUTSIDE THE AIRCRAFT.  Plan to accomplish all 

of the enroute tasks in small bursts, so that the attention is always primarily focused outside the 

aircraft on flying the airplane, looking for traffic, and recognizing landmarks. 

Assignment 

Plan a cross-country flight to Modesto with at least three waypoints enroute, and determine all of the 

tasks required to complete the flight.  Divide the tasks into those that will be performed at waypoints 

and those that will be performed in enroute legs, and assign the tasks into appropriate sections of the 

flight.  When completed, your tasks should include: 

● Heading changes 

● Power changes required for climb, cruise, descent 

● Waypoint identification to ensure the correct course is being flown 

● Management of the fuel mixture control 

● Completion of checklists (climb, cruise, descent, pre-landing) 

● Engaging or disengaging the autopilot, if used 

● Setting up avionics (radio frequencies) 

● Reviewing destination airport information (runways, traffic pattern direction and altitude, radio 

frequencies, taxiway layouts) 

● Flight service station calls to open and close your flight plan, if used 

● Control tower calls to enter Modesto’s airspace 

● Tracking of actual flight time and fuel burned enroute for each leg 

● Determination of whether the winds aloft are as expected 

● Listening to ATIS for weather and arrival information at Modesto 

 

For the purposes of this exercise, include only tasks that occur between wheels up on takeoff and entry 

into the traffic pattern at Modesto. 
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